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  2007 2008

Tasks and 
Activities 

Date of 
beginning End Date*

Type of 
human 

resources 

Nov. Dec. Jan. Febr      Mar
. 

Apr. May June July Aug. Sept Oct Nov.

ACTIVITY 5     
             

Task 5.2 – 
Working groups 
co-ordination 02/11/2007  01/11/2008 Senior Staff  

     

       
 

Senior 
internal staff 

  

     

       
 

External Local 
Consultants 

  

     

       

Task 5.3 – 
Municipality 
internal analyses 
 
 
 
 

02/12/2007 
 
 
 
 
 

21/03/2008
 
 
 
 
 

 
Scientific 

Committee 
   

     

  



Senior 
internal staff  

     
      

 
Junior 

internal staff  

     

      Task 5.4 - Exchange 
of experiences 

 
 

26/03/2008 
 
 

 
 
 
 

01/11/2008
 

Scientific 
Committee 

  

     

      
 

MEDA 
external 
experts  

     

      
Task 5.5 – In-depth 
analyses 

 
21/03/2008 

 
30/05/2008

 

 
Scientific 

Committee  

     

      
Preparation Act. 6. 
Pilot projects 
drafting and 
thematic city-to-city 
partnerships 
identification 

01/06/2008 
 

10/07/08       Applicant – 
Partners 1, 
2, 3, 4, 5, 6, 
7 – Scientific 
Committee 

      

Execution Act. 6. 
Pilot projects 
drafting and 
thematic city-to-city 
partnerships 
identification 

10/07/08        20/11/08 Applicant – 
Partners 1, 
2, 3, 4, 5, 6, 
7 

 
     

Preparation Act. 7. 
Preparatory 
activities and Pilot 
projects 
implementation and 
follow up 

10/07/08        20/11/08 Applicant – 
Partners 1, 
2, 3, 4, 5, 6, 
7  

 
     

Execution Act. 7. 
Preparatory 
activities and Pilot 
projects 
implementation and 
follow up 

10/07/08        20/11/08 Applicant – 
Partners 1, 
2, 3, 4, 5, 6, 
7 

 
     

• Note: Tasks 5.3; 5.4; 5.5 see their natural end beyond the first 6-months of the Second Year 
• Note: Activity 7 see its natural end in 2009 


